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TAILORED ENGINEERING
SOLUTIONS, POWERED BY
EXPERTIS
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AL-ABDULHADI
Engineering Consultancy

Al-Abdulhadi Engineering Consultancy (AEC) had
become a member of the Organization Council of
Consultancy Firms in 2003 that involves the follow-
ing: Architecture, Master Planning, Project Manage-
ment, Construction Supervision and Consulting En-
gineers.

Al-Abdulhadi Engineering Consultancy (AEC) office
specializes in many sectors, to name a few: Architec-
tural Planning, Engineering and Construction Man-
agement firm and it is a well-established Engineer-
ing Consultancy firm within the state of Kuwait,
where the Head office is efficiently operating. Our
other branches are spread out through the Arabian
Gulf Region, Asia, Africa and many other regions.
Our work experience spans through Commercial,
Residential, Entertainment, Cultural, electrical, trans-
portation and Health Care projects.

AEC aim to earn your trust and confidence through
integrity in code of conduct and excellence in perfor-
mance.




C.ompam,r Profile 6

Our Vision

AEC's VISION is to provide total quality and
innovative solutions to a broad spectrum of
Engineering Consultancy Services.

@ Our Mission

OUR MISSION is to provide clients with quality
and cost-effective services and innovative
solutions to their challenges

&’ Our Belief

Instead of solely focusing on growth, AEC aims
for market leadership through quality and
continuously strives for engineering excellence.




Organizational Chart
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We provide excellent
service
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Empowering Projects with expertise
skills, efficiency persistence and
clear communication for your
tailored and reliable Engineering

solutions at AEC



Building
Engineering

We provide comprehensive civil
engineering services across all
stages of construction—from
planning and design to execu-
tion and repair. Our engineers
ensure precision, safety, and
compliance in every structure

With a focus on innovation and
sustainability, our team delivers
smart, integrated solutions that
support modern society—build-
ings, bridges, roads, utilities,
public facilities, heritage sites,
and eco-friendly infrastructure.

Architecture Design &
Master Planning

We create innovative, culturally
rooted, and environmentally re-
sponsive designs that shape vi-
brant, lasting spaces. With a
global outlook and a passion for
design excellence, our archi-
tects and urban planners

Blending creativity with preci-
sion, we craft award-winning, fu-
ture-ready solutions that honor
both client vision and environ-
mental stewardship—designing
memorable  places  where
nature, culture, and community
thrive

Project Construction
Management

We manage complex projects
with clarity, accountability, and
client-first focus—delivering
quality, value, and on-time re-
sults. From navigating technical
challenges to maintaining budg-
ets and timelines, our teams
ensure transparency and *no sur-
prises.”

With a focus on innovation and
sustainability, our team delivers
smart, integrated solutions that
support modern society—build-
ings, bridges, roads, utilities,
public facilities, heritage sites,
and eco-friendly infrastructure.

Project Management

AEC's in-house Project Manage-
ment System (PMS-PMC) is a
structured, adaptable frame-
work built on PMI best practices.
Designed for large-scale invest-
ment projects, it ensures effi-
cient planning, execution, and
control—delivering  successful
outcomes even in complex envi-
ronments. PMS-PMC can be cus-
tomized to meet specific client
needs, ensuring flexibility and ex-
cellence throughout the project
lifecycle.
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Health, Safety,

Security &
Environment

The protection of the environ-
ment and the health, safety, and
security of AECs staff and of
third parties take absolute priori-
ty in all actions of AEC.

Consequently, health, safety, se-
curity,and environmental protec-
tion (HSSE) form an integral part
of AEC's Integrated Management
System (IMS), the backbone of
AEC

Risk and Safety
Management

Due to historic, large-scale acci-
dents, the risk inherent to infra-
structure and industrial projects
in general has become the focus
of public attention. This has re-
sulted in more stringent risk
and safety standards for struc-
tures and facilities, and it has
led to risk and safety specific in-
vestigations and verifications

Risk and safety management
services may include the devel-
opment of hazard scenarios and
suitable precautionary meas-
ures for the construction phase.

Quality Management

AEC strives to achieve market
leadership through quality in its
main business areas, and there-
fore the quality of AEC's services
is of prime importance.

AEC's Integrated Management
System (IMS) involves a Quality
Management System to help
AEC ensure that the services ren-
dered are of consistent quality
and reliability.

The IMS is updated on a regular
basis in order to optimize AEC's
performance level and best
serve its clients. The system is
certified to 1SO 9001 in its latest
edition.

Knowledge
Management

Knowledge management is criti-
cal in knowledge-based fields
like those of AEC. Responsible,
competent managers are as-
signed to all specialist fields of
AEC. Their role is to continuous-
ly expand the knowledge of AEC
in their respective field of exper-
tise, create documentation, and
convey it across the entire AEC
Group. The competence officers
are in-house partners for ad-
dressing challenges in their re-
spective areas of expertise. To
make it easy to access the wide
knowledge base of AEC, the
Group has set up the AEC Knowl-
edge Portal. It is accessible to all
employees and contains an ex-
tensive collection of internal and
external documents



Cost Management

We align project budgets with
transparent, objective cost con-
trol strategies—ensuring value
at every stage. Our expertise
spans cost consultancy, contract
management, and lifecycle anal-
ysis for both building and infra-
structure projects.

Through collaborative partner-
ships and digital tools like BIM,
we deliver accurate forecasting,
real-time tracking, and sustaina-
ble value engineering—maximiz-
ing efficiency without compro-
mising quality.

Compliance
Management System

AEC maintains robust, mar-
ket-specificCompliance Manage-
ment Systems to ensure adher-
ence to all legal and regulatory
standards. Our compliance
teams regularly assess system
effectiveness and enforce ethi-
cal conduct across all opera-
tions.

A secure whistleblowing mecha-
nism allows employees and part-
ners to confidentially report mis-
conduct, fully protected under
the EU Whistleblowing Directive.
AEC ensures privacy. zeroretalia-
tion, and strict confidentiality for
all disclosures.

Innovative Thinking

As demonstrated by the compa-
ny founders from the very start,
AEC has always placed great im-
portance on innovative solu-
tions. AEC understands and pro-
motes innovation both in connec-
tion with AEC's technical solu-
tions, materials, and work steps
as well as in its own work pro-
cesses and tool

Although AEC is not a research
institute, it partners with third
parties and public and private en-
tities to participate in well select-
ed research projects in different
sectors. Furthermore, AEC is ac-
tively involved in various work-
ing groups to develop new guide-
lines and concepts

Sustainability &
Environmen

AEC integrates technology, plan-
ning,and policy to create sustain-
able solutions that go beyond
green buildings—prioritizing
long-term social, environmen-
tal, and economic balance

Our expert team of engineers,
ecologists, and architects deliv-
ers industry-leading strategies
in ecological protection, re-
source efficiency, sustainable in-
frastructure, and green building
standards. Through innovation,
analysis, and policy support, we
drive measurable impact and
set new benchmarks in environ-
mental stewardship.



Infrastructure
Engineering

With nearly 60 vyears of experi-
ence, AEC delivers innovative in-
frastructure solutions that drive
economic growth and improve
quality of life. We take a holistic,
systems-based approach to
designmodern,sustainableinfra-
structure—balancing communi-
ty needs, environmental stew-
ardship, and long-term invest-
ment value

Rehabilitation of
Infrastructure

Many infrastructure systems
built in the 1970s are now near-
ing or exceeding their intended
service life. Changes in traffic
volume, environmental stress-
ors, material fatigue, and updat-
ed regulatory standards
demand urgent and comprehen-
sive rehabilitation.

AEC addresses these evolving
challenges by restoring structur-
al integrity, enhancing durability,
and upgrading aging facili-
ties—ensuring they meet today's
performance, safety, and sus-
tainability requirements
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Health Sector
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Ministry of Education in
Republic of Iraq
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Roads, Highway & Transportation Water Sector
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Sewerage Works Mali Water Supply

Albania Transportation Tajikistan Road
Roads Bridges
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Energy & Power Projects

Lesotho Electrification
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Laos Electrifications
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Al-ABDULHADI ENGINEERING CONSULTANCY
P.0 BOX 151, Al-Jabriya 46302 KUWAIT

+965 2531 2996

info@alabdulhadiengineering.com



